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| would like to begin by acknowledging and thanking Manawati District Council for their vote of confidence in
appointing me as Chair of the Feilding Civic Centre Trust. While | am less than a month into the role, | appreciate
the trust placed in me and look forward to working constructively with Council, fellow trustees, and management to
support the ongoing role of the Civic Centre within our community.

It is particularly pleasing to see that Council has commenced work on the Community Needs Assessment. This will
be a significant and valuable piece of work for both Council and the Trust, helping to inform and guide the key
decisions that lie ahead regarding the future of the facility. | would also like to thank Council for including the Trust
in this process and providing the opportunity for us to contribute feedback and insight.

| would also like to acknowledge and thank Council for the recent capital investment into the facility, specifically the
upgrades to the heating and ventilation systems. This investment is both necessary and appreciated, contributing to
improved functionality and user experience within the venue.

As highlighted in the Centre Manager’s report, it is encouraging to see that the facility continues to experience
strong utilisation, with a healthy level of bookings and community engagement. This reinforces the important role
the Civic Centre plays as a hub for events, activities, and community connection.

Looking ahead, | am, along with my fellow Trustees, committed to working closely with Council to further strengthen
the relationship between the Trust and Council. A collaborative, transparent, and aligned approach will be critical as
we navigate future opportunities and challenges, ensuring the best outcomes for the facility and the wider
community we serve.
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